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25X1A

<~ .. .7 22 November 1949

The handling of OPC requests

1. T set forth in the following paragraphs my views on the handling

‘\o" J of OPC requests, My present suggestion 1s thet we review the whole metter
66 in bilateral discussions with the geveral brench chiefs, and then, on the
v/ bagls of these, draft a policy for our future guldance.
6®C y
¥ 24

D/Pub represents the office of the ‘ssistant Director in sction
which ORE takes to serve OFC., In genersl it serves as & means of con- -
trolling this action,{;and‘ undertskes a minimm of substantive guidance, ~

3

At present there appear to be two approaches to this matter of
accopiing or rejecting OFC requests for intelligence support, The first
approach, which is nore appropriate to the thesis contained in pars. 2
above, is to conslder each case on itz own merits, and to aveid the
sstablighment of eriteriz to which exceptions would have to be made, In
thiz event, the decision as to acceptance or rejection would be made jJointly
by D/Pub and the Chief of the Division concerned,

. The seocond approach is to establish categories within which all

accepted requests would have to fall. Such categoriea, citing illustrative
exampled, are listed in Enclosure "AM,

he

(a) Requests will be received in writing in the form of & memo- 25X1A
randum to D/Pub, attention The memorandum will be in duplicate,
and will contain an OPC case mmber for reference..
25X1A Bt )
(v) _v:L‘Ll record the request and accompany the OPC repre-
sentative to the Chief of the Division concerned, where the decision of accept
or reject the project will be made,

(¢) He will then prepsre four copies of the project initiation
memorandun (for AD/ORE, for the responsible divislon, for file, and for
record), and will not attempt to interpret the problem for

25X1A

the division,
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(d) The Division Chief will seck, directly from OFC, eny
further guidsnce needed in preparing the project, 25X1 A'

{e) The completed project will be sent to| NN 2=

duplicate vhenever posaible, The carbon gopy will be retained in D/Pub
and the ordginal will be picked up by & representative of OPC.
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25X1A
25 Yoverther 1949

The handling of OPC requests

1. I set forth in the follouing peragraphs my views on the handling
of OFC reuests. My present sugpestion !s thet we review the whole matter
in bilaternl dlacussionsg with the seversel branch chiefs, and then, on the
bapis of these, dreft & poliey for our future guidence.

D/Pub represents the office of the /ssistent Director in action
vhich ORE takes %o serve OFC., In goneral it perves as a neans of con~
trolling this action, and undertekes a minimm of substantive puldance,

At present theres appesr to bhe two approeches to this matier of
accepting or rojecting OPC requests for intellipence support, The first
apprcash, which 1s nmore appropriate to the thesis eontained in pare, 2
above, in to consider each case on 1tz owm narits, and to avoid the
estahlishment of eriterlsz i which exceptions would have to be made, In
this evend, the decision as to accepiance or rejection would be made Jointly
by D/Pub and the Chief of the Division concermed,

The second gpproach 1s to establish catepories within vhiech ell
sccepted requests would have to fell., Such categories, citing 4{llustretive
examplen, arc llsted in Enclogure "AT",

25X1A (a) Requests will be
randum to D/Pub, attention
end vill contein an OFC cams

ived in writing in the form of & momo-
The manmorendum 111 e in duplicate,
for reference.

25X1A (v) uill record the request and acconpany the OFC rerre-
sentative to of the D&vision concerned, vhere the declsion of scoert
or rejout the 0
25X1A gt mﬁm o Al gt fi Fo agpipusriadl B
{e) He an rd “’%Sur coples of the project initiation

25X1A ¢ £D/ORE, for tho responsible division, for file, and for
record), and will not attempt to interpret the problem for
the division,
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{d) The Division Chief will goek, dmm v fron 0PC, any
further guldsnoe needed in preparing the prejec 2EX1A

(8) The completed project will be sent tolEENN in
énplimte whenever possible., The earbon sopy will be retained in D/Pub
e ordginel will be picked up by & representative of OPC.

-
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